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Transactional and Transformational leadership Theories as Applied to Health Care Workers
Leadership is a critical component in any organization as it determines the stability and ability of steady growth. Some of the leadership approaches include transformational, transactional, servant, collaborative and charismatic (Organizational Behaviour in Health Care, 2019). This paper highlights how transactional and transformational leadership theories are implemented within the Health Care Industry. 
	A transformational leadership module is aimed at building personal connections between the leader and the followers. It empowers and encourages the members to participate in the organization's progressive development (Joshi,2019). This leadership form is best implemented where the team involved is skilled and does not need close supervision (Fletcher et al.,2019). A good example is that of the surgeons, as they need to work together harmoniously, allowing them to make proper decisions while in the Operating room. It engenders workers' devotion to the healthcare industry through team building and having a common vision. 
	Transformational leaders in the healthcare organization are supposed to fulfill four key configurations to be effective leaders. First, they should inspire creativity and innovation among those they lead (Organizational Behaviour in Health Care, 2019). Second, these leaders need to be supportive and encourage idea exchange and communication. They also need to show recognition of the members who bring out the best in them. Third, transformational leaders should foster passion and develop clear visions that are feasible and achievable. Fourth, they are supposed to be role models in their daily routines. This allows those they lead to emulate and adopt their traits.
	
Transactional leadership defines a hierarchical structure of giving instructions to a subject and a clear definition of how the orders will be undertaken. This leadership type is meant to solidify and emphasize the significance of supervision, organization, and group output in the health organization. The health care workers have to obey and respect their executives' commands implicitly, and in return, they receive a reward for their accomplishment of the assigned task (Fletcher et al., 2019). The reward, which includes salary, and punishment are used as motivational tools to boost the workers' compliance. For example, a reprimand may suit staff who don't follow directives, while a recognition or better, a promotion may be presented to respectful employees.
Leaders who take up this approach mainly stress close administration, plainly stated responsibilities and respect for standards, procedures, and rules. Transactional leadership is used when close supervision is mandatory to avoid errors and ensure the outlined objectives are reached. It is highly beneficial when dealing with events that need focus, such as emergency and crises responses. The weakness of this leadership style is that it does not inspire problem solving and originality. All in all, the two common theories of leadership come in handy within the health care industry and serve different situations flawlessly.
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